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Budget Priority # 1:
People

5.4 We invest in our people

Salaries and Fixed Charges
Wages

SMASA

Contracted
Services

$162,848,690

Health Care

Social Security

Retirement

Workers Comp
Insurance

$55,174,474

TOTAL COST = $218,023,164
93% of the unrestricted budget



The Big Picture

Summary of Revenues
Local
Local Fund Balance
SMCPS Fund Balance
SMCPS Fund Balance - CPCS
State
Federal
Other

Total Unrestricted Fund

FY 2020
Adopted
Budget

$106,242,921
1,900,000
34,870
109,875,976
2,765,300
1,266,700

$222,085,767

Increase of $12,533,656

is a 5.6% increase over the
2020 Adopted Budget

FY 2021

Recommended

Budget

$113,859,899
2,035,700
1,000,000
159,151
113,142,519
2,790,300
1,537,200

$234,524,769

FY21toFY20
S Change

$7,616,978
2,035,700
(900,000)
124,281
3,266,543
25,000
270,500

$12,439,002

FY 2021
Adjusted
Budget

$115,641,167
2,035,700
1,094,654
159,151
111,361,251
2,790,300
1,537,200
$234,619,423

Adjusted
FY 21to FY20
S Change

$9,398,246
2,035,700
(805,346)
124,281
1,485,275
25,000
270,500

$12,533,656




Total Operating Budget

FY 2020 FY 2021
Adopted Recommended
Budget Budget $ Change
Summary of Expenditures by Category
Administration $3,545,562 $3,561,237 $15,675
Mid-Level Administration 16,809,844 17,622,055 812,211
Instructional Salaries & Wages 81,901,980 84,203,541 3,001,561
Textbooks and Instructional Supplies 3,786,220 4 352 696 566,476
Other Instructional Costs 1,615,294 1,661,271 45 977
Special Education 19,390,370 20,166,452 776,082
Student Personnel Senvices 1,264,439 1,433,570 169,131
Student Health Senices 2,502,027 2,639,819 137,792
Student Transporation 17,324 559 18,921,380 1,596,821
Operation of Plant 16,943,065 18,475,409 1,532,344
Maintenance of Plant 4 523,947 4 685,502 161,555
Fixed Charges 51,485 722 55,174,474 3,688,752
Capital Outlay 092 738 927,363 (65,375)
Total Unrestricted Fund $222,085,767 $234,524,769 $12,439,002




Administration

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$3,251,617

FY2017

$3,421,597

FY2018

$3,278,420

FY2019

$3,545,562

FY2020

53,561,237

FY2021

Requested Increase:
$15,675 (0.4% increase)

Highlights:

* Funding for negotiations



Mid-Level Administration

525,000,000

$20,000,000

$15,000,000

$10,000,000

55,000,000

$15,321,883

FY2017

$15,938,296 16,267,214

FY2018

FY2019

$16,809,844

FY2020

517,622,055

FY2021

Requested Increase:
$812,211 (4.8% increase)

Highlights:

Funding for negotiations

New Registrars at LPES and GWCES (2)
Network Security/Data Integrity software
Installation of technology

Server maintenance contract



Instructional Salaries and Wages

$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

-

$75,873,888

FY2017

$77,922,920 579,310,481

FY2018

FY2019

$81,901,980

FY2020

$84,903,541

FY2021

Requested Increase:
$3,001,561 (3.7% increase)

Highlights:

* Funding for negotiations

* Substitute pay increase

* Evening High School

* After School Programs

* Equity EPED Supplemental Pay

* Transition of Baby Talk Paraeducator to
Unrestricted Fund (1)

* Increase CPCS Teacher (1)

* Increase AVPA Art Teacher (.1)

* Increase PE Teacher (.5)

Grant Funds:

* New Teachers (2)

 New Paraeducators (2)



Textbooks and Instructional Supplies

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

S-

$7,860,881

FY2017

$6,844,255

FY2018

$4,173,190

FY2019

$3,786,220

FY2020

$4,352,696

FY2021

Requested Increase:
$566,476 (15.0% increase)

Highlights:

Continuation of school-based
technology refresh

Network core and transceivers
Firewall replacement



Other Instructional Costs

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$1,003,891

FY2017

$1,179,510

FY2018

$1,368,029

FY2015

$1,615,294

FY2020

51,661,271

FY2021

Requested Increase:
$45,977 (2.8% increase)

Highlights:

After School contracted temp
services

CSM Dual Enrollment
Athletic trainers increase in
hours

Increased facility rental for
SWIim



Special Education

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$18,581,452 518,654,981

FY2017

FY2018

$19,329,458 519,390,370

FY2019

FY2020

$20,166,452

Fy2021

Requested Increase:
$776,082 (4.0% increase)

Highlights:

* Funding for negotiations

New Teachers (5)

New Paraeducators (5)

New Special Education Social
Worker/Behavioral Mental Health Professional
(1)

* New Secretary (2)

Grant Funds:
 New Teachers (2)
 New Paraeducators (2)



Student Personnel Services

Requested Increase:

$2,000,000 .
52,000, $169,131 (13.4% increase)
$1,800,000
$1,600,000 >1,569,374
él’m’m 21,433,570 Highlights:
51,400, $1,264,439 : oL
. 1149994 SL215782 v * Funding for negotiations
51,200,000 T _
* New Pupil Personnel Worker (2)
$1,000,000 .
. * New Records Mentor/Floating
$800,000
Secretary (1)

$600,000
$400,000
$200,000

S- .

FY2017 FY2018 FY2019 FY2020 FY2021 N ote:

Mental Health Coordinator moved
to Student Health Services per
MSDE



Student Health Services

Requested Increase:
$137,792 (5.5% increase)

$3,000,000
) $2,639,819
$2,459,007 2,202,027 i : .
52,500,000 $2,309,432 Highlights:
$2,224,841 _ o
* Funding for negotiations
$2,000,000 * New Registered Nurse (1)
$1,500,000
$1,000,000
$500,000
¢ Note:
FY2017 FY2018 FY2019 FY2020 FY2021 Mental Health Coordinator moved

to Student Health Services per
MSDE



Student Transportation

Requested Increase:

520,000,000 518,921,380 $1,596,821 (9.2% increase)
$18,000,000 517,324,559
$16,042,870 ©16:530,298 Highlights:
$16,000,000 5$15,010,998 = = o
* Funding for negotiations
$14,000,000 _
. * New Coordinator llI
$12,000,000
* After School program
$10,000,000 .
. * Contracted bus route fee increase
$8,000,000 .
* Hourly contracted driver/attendant
$6,000,000 .
rate increase
$4,000,000 : :
* Bus mileage increase
$2,000,000 : : _
* Installation of Synovia on remaining
$-

FY2017 FY2018 FY2019 FY2020 FY2021 b uses



Operation of Plant

$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
S_

$14,776,847 15,162,717 515,469,965

FY2017

Fy2018

FY2019

$16,943,065

FY2020

$18,475,409

FY2021

Requested Increase:
$1,532,344 (9.0% increase)

Highlights:

* Funding for negotiations

* New Information Technology Project
Coordinator (2)

* Remove Information Technology Specialist (-1)

* New Computer Support Specialist (.5)

* New Safety & Security Assistants (10)

* Replacement Vehicles

« Utilities

* Vendor Managed Inventory

* Security system software/hardware maintenance

Grant Funds:
* New Computer Support Specialist (.5)
* Logistics Support Manager (1)



Maintenance of Plant

Requested Increase:
$161,555 (3.6% increase)

$5,000,000 54,685,502

$4,523,947

$4,284,136

$4,000,000 $3,912,442
$3,000,000
$2,000,000
$1,000,000
5_

FY2017 FY2013 FY2019 FY2020 FY2021

Highlights:

* Funding for negotiations

* Contracted Services: HVAC
replacement, sewage pump
replacement, interior and exterior
painting

* LHS gym floor refinishing

$4,035,547




Fixed Charges

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$46,297,074 $46,019,981 547,022,989

FY2017

FY2018

FY2019

$51,485,722

FY2020

$55,174,474

FY2021

Requested Increase:
$3,688,752 (7.2% increase)

Highlights:

Social Security associated with negotiations
Pension increase

Health Insurance estimate to be received
Feb/Mar, 5% estimated increase

General liability/workers compensation

insurance
OPEB



Capital Outlay

Requested Increase:

$4,000,000 $3,756,597 -$65,375 (-6.6% increase)

e Additional Costs:

$3,000,000 * Funding for negotiations

I * New Fiscal Specialist Position (offset
by 0.5 Secretary)

$2,000,000 » Offset by a net decrease in building

$1,500,000 modifications

- $992,738 $927,363

§733,664  $750,951

$500,000

5-

FY2017 FY2018 FY2019 FY2020 FY2021



Important Dates

el Board of Education bud e hea
el Board of Education bud Ccace

* February 26 — Board of Education budget approval



