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EXECUTIVE SUMMARYê
ê
The 2019-2020 Annual Report on State and Local Capital Projects provides anê ê ê ê ê ê ê ê ê ê ê ê
update on the progress of the execution of St. Maryõs County Public Schoolsõê ê ê ê ê ê ê ê ê ê ê ê ê
Capital Improvement Program. This report provides the status of all capitalê ê ê ê ê ê ê ê ê ê ê
improvement projects managed by the Department of Design and Constructionê ê ê ê ê ê ê ê ê ê
that were completed in fiscal year 2020 and active projects that haveê ê ê ê ê ê ê ê ê ê ê ê
approved budgets and are in design or construction phases as of June 30, 2020.ê ê
ê
Completed Projects: Projects included new security stations, relocatableê ê ê ê ê ê ê ê
classroom complex units, and stadium and gym sound replacements. Securityê ê ê ê ê ê ê ê ê ê
stations at all high schools and at three out of four middle schools wereê ê ê ê ê ê ê ê ê ê ê ê ê ê
completed. New relocatable classroom complex units were acquired andê ê ê ê ê ê ê ê ê
installed at two elementary schools, while a State complex unit was relocatedê ê ê ê ê ê ê ê ê ê ê ê
and renovated at another elementary school. A new complete sound systemê ê ê ê ê ê ê ê ê ê ê
was installed at all three high school stadiums and all three high school gyms. Aê ê ê ê ê ê ê ê ê ê ê ê ê ê ê
window/door wall was replaced at one high school.ê
ê
The quality of projects completed last year remains exceptional by manyê ê ê ê ê ê ê ê ê ê ê
measures, including innovative design to support our academic programs,ê ê ê ê ê ê ê ê ê
augmenting school capacities with increase of square footage, strict securityê ê ê ê ê ê ê ê ê ê
measures to access facilities, and high user satisfaction levels, while helpingê ê ê ê ê ê ê ê ê ê ê
SMCPS to make long-term strategic alignments.êê
ê
Active Projects: FY20 reflected an increase in the number of active projects.ê ê ê ê ê ê ê ê ê ê ê ê
There were 14 active projects as of June 30, 2020. Security stations, relocatableê ê ê ê ê ê ê ê ê ê ê ê ê
classroom complex units, partial roof replacements, a bus loop and parkingê ê ê ê ê ê ê ê ê ê ê
expansion, HVAC and complete roof replacements, theatrical lighting andê ê ê ê ê ê ê ê ê
audiovisual replacement, a septic system replacement, and modernizationê ê ê ê ê ê ê ê
studies were among the projects.êê
ê
Security stations were started at elementary schools and will continue throughê ê ê ê ê ê ê ê ê ê ê
FY21. Partial roof replacements have begun and will continue to advanceê ê ê ê ê ê ê ê ê ê ê
through the 2020 summer break. HVAC and complete roof replacements are inê ê ê ê ê ê ê ê ê ê ê ê
construction progress at two elementary schools and design progress at anotherê ê ê ê ê ê ê ê ê ê ê
elementary school. A switchgear and HVAC replacement project is in theê ê ê ê ê ê ê ê ê ê ê
design phase at an elementary school. A septic system replacement is in theê ê ê ê ê ê ê ê ê ê ê ê ê
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design and permit phase at an elementary school. Theatrical lighting andê ê ê ê ê ê ê ê ê ê ê
audiovisual replacement started at all three high school auditoriums. Feasibilityê ê ê ê ê ê ê ê ê ê
studies for modernization and window replacements started at several schools.ê ê ê ê ê ê ê ê ê ê
A new relocatable classroom complex unit was acquired and pendingê ê ê ê ê ê ê ê ê ê
installation at an elementary schoolê
ê
As of June 30, 2020, schedules needed to be adjusted in two projects in order toê ê ê ê ê ê ê ê ê ê ê ê ê ê ê ê
stay within the original schedule of the project. Adjustments occurred as a resultê ê ê ê ê ê ê ê ê ê ê ê ê
of the need to re-design and re-bid to stay on budget.êê
ê
Active projects in execution during last year were able to bring benefits to usersê ê ê ê ê ê ê ê ê ê ê ê ê ê
even when in progress. Active projects offered energy savings, temperatureê ê ê ê ê ê ê ê ê ê
comfort, water tightness and increased safety to students and staff members.êê
ê
Sustainability: This yearõs active and current project continue to illustrate theê ê ê ê ê ê ê ê ê ê ê
Institutionõs effort to meet sustainable goals and adhere to code complianceê ê ê ê ê ê ê ê ê ê ê
bringing facilities up to code in energy efficiency.êê
ê
Best Practices: Best management practices for constructing capital projectsê ê ê ê ê ê ê ê ê
include transparency of controls, a clear accountability of responsibilities, aê ê ê ê ê ê ê ê ê ê
rigorous risk management process, a meaningful audit trail and adoption of aê ê ê ê ê ê ê ê ê ê ê ê
culture of continuous improvement.ê
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COMPLETED PROJECTSê
ê
Thirteen (13) capital projects with a cumulative budget of approximately $1.3Mê ê ê ê ê ê ê ê ê ê ê
were completed in fiscal year 2020. òCompletedó is defined by the issuance ofê ê ê ê ê ê ê ê ê ê ê ê ê
the Notice of Substantial Completion and/or Certificate of Occupancy. Table 1ê ê ê ê ê ê ê ê ê ê ê
shows the entire list of capital projects completed in FY20. Photographs andê ê ê ê ê ê ê ê ê ê ê ê
information are presented on pages 5-13.ê
ê ê
New construction comprised 50% of the cumulative budget for completedê ê ê ê ê ê ê ê ê ê
projects. Scope for new construction includes the acquisition and installation ofê ê ê ê ê ê ê ê ê ê ê
two new relocatable complex units at two elementary schools (Hollywood andê ê ê ê ê ê ê ê ê ê ê
Evergreen Elementary Schools). Renovation projects include security vestibulesê ê ê ê ê ê ê ê
at all three high schools (Leonardtown, Chopticon and Great Mills High Schools),ê ê ê ê ê ê ê ê ê ê ê ê
one at the Career and Technology Center and at three middle schoolsê ê ê ê ê ê ê ê ê ê ê ê
(Leonardtown, Spring Ridge, and Margaret Brent Middle School).êê
ê
The majority of the projects were completed on time and on budget, with theê ê ê ê ê ê ê ê ê ê ê ê ê ê
exception of the Relocatable Classroom Complex Unit at Hollywood Elementaryê ê ê ê ê ê ê ê ê ê
where an additional front porch was included as part of the project, increasingê ê ê ê ê ê ê ê ê ê ê ê ê
the original budget by 2%.êê
ê

ê
Table 1- Completed Capital Projects 2019-2020ê
ê
ê
ê
ê
ê
ê
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Security Vestibulesê
Provide additional protection by adding a secured space while minimizing risk.ê ê ê ê ê ê ê ê ê ê ê
These security vestibules serve as extra doors to keep visitors from entering theê ê ê ê ê ê ê ê ê ê ê ê ê
building without being cleared and approved for access. The security vestibulesê ê ê ê ê ê ê ê ê ê ê
are electronically locked and controlled from the main office, which maintain aê ê ê ê ê ê ê ê ê ê ê ê
full vantage of the space though laminated glazing, security cameras, a doorê ê ê ê ê ê ê ê ê ê ê ê
monitoring system and a transaction counter with a drawer and speak-through.êê
ê
SMCPS completed the security upgrades at the three high schools and at theê ê ê ê ê ê ê ê ê ê ê ê ê
Career and Technology Center, as well as three middle schools. At someê ê ê ê ê ê ê ê ê ê ê ê
locations, existing windows were used to include a speak-through and drawer,ê ê ê ê ê ê ê ê ê ê ê
while other schools required additional storefront enclosures to create aê ê ê ê ê ê ê ê ê ê
separate vestibule.ê
ê

                        ê
Leonardtown Middle Schoolê
ê
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Margaret Brent Middle School ê             Spring Ridge Middle Schoolê
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Great Mills High Schoolê
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