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EXECUTIVE SUMMARY?é

e

Thet 2019-20208 Annualé Reporté onéStateé andéLocalé Capitalé Projectsé providest ang
updatet oné theé progresst oft theé executioné oft St.6 Maryist Countyé Publicé Schoolsié
Capitalé Improvementé Program.¢ Thisé reporté providest theé statusé ofé allé capitalé
improvementéprojectstmanagedébyétheéDepartmentéoféDesignéandéConstructiond
thatt wereé completedi iné fiscalé yearé 20206 andé activeé projectsé thaté haveé
approved budgets and are in design or construction phases as of June 30, 2020.8 &
é

Completedé Projects:é Projectst includedé newé securityé stations,é relocatableé
classroomé complexé units,t andéstadiuméandé gymésoundéreplacements.éSecurityé
stationst até all highé schoolst andé até threeé outé ofé fouré middleé schoolsé wereé
completed.t Newt relocatableé classroomé complexé unitsé wereé acquiredé andé
installedé até twoé elementaryéschools,éwhileé aé Stateé complexé unitt wastrelocatedé
andérenovated: até anotheré elementaryéschool.t Aénewé completeé soundésystemé
wastinstalledéatéalléthreethighéschooléstadiumstandéalléthreeéhighéschooligyms.tAé
window/door wall was replaced at one high school.

é

Theé qualityé ofé projectst completedé lasté yearé remainst exceptionalé byt manyé
measures,é includingé innovativet designé toé supporté ourt academicé programs,é
augmentingé schoolé capacitiest withé increaset ofé squareé footage,t stricté securityé
measurest toé accesst facilities,é andé highé useré satisfactioné levels,é whileé helpingé
SMCPS to make long-term strategic alignments.é

é

Activet Projects:t FY20¢ reflectedé ané increaset iné theé numberé ofé activet projects.é
Thereéwereé 14¢ activetprojectstastofeJuneé30,62020.6Securityéstations,érelocatableé
classroomé complexé units,t partialé rooft replacements,t aé busé loopé andé parkingé
expansion,t HVACE andé completeé rooft replacements,t theatricalé lightingé andé
audiovisualé replacement,t aé septicé systemé replacement, andé modernizationé
studies were among the projects.é

é

Securityé stationst wereéstartedé até elementaryéschoolst andéwillé continueé throughé
FY21.t Partialé rooft replacementsé haveé beguné andé willé continueé toé advanceé
throughétheé2020ésummerébreak.éHVACEandécompleteéroofireplacementséareting
constructionéprogresséatéitwoéelementaryéschoolstandédesignéprogresséatéanotheré
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designé phaset até ané elementaryé school.t Aésepticésysteméreplacementéiséinétheé
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designé andé permité phaset até ané elementaryé school.t Theatricalé lightingé andé
audiovisualéreplacementéstartedé até alléthreeé highéschoolkauditoriums.éFeasibilityé
studiestforémodernizationé andéwindowéreplacementséstartedéatéseveraléschools.é
Aé newt relocatableé classroomé complexé unitt wasé acquiredé andé pendingé
installation at an elementary schoolé

g
AstoftJunet30,62020,ischedulestneededétoébetadjustedéinétwoéprojectséinéorderétoé
stayéwithinéthetoriginaléscheduletofttheéproject.tAdjustmentstoccurredéastaéresults
of the need to re-design and re-bid to stay on budget.£

é
Activetprojectstinéexecutionéduringélastétyearéweretableétoébringébenefitsétoéuserst
evené whené iné progress.t Activet projectst offeredé energyé savings,t temperatureé
comfort, water tightness and increased safety to students and staff members.£

é

Sustainability:é Thisé yeardst activeé andé currenté projecté continueé toé illustratet theé
Institutiondsé efforté toéd meeté sustainableé goalst andé adhereétoé codeé complianceé
bringing facilities up to code in energy efficiency.

é

Besté Practices:é Bestt managementé practicest foré constructingé capitalé projectst
includeé transparencyt ofé controls,t aé cleart accountabilityé ofé responsibilities,é aé
rigoroust riské managementé process,t aé meaningfult audité trailt andé adoptioné ofé aé
culture of continuous improvement.é
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COMPLETED PROJECTSE

é
Thirteené (13)écapitaléprojectséwithéaécumulativeébudgetéoftapproximatelyé$1.3Mé
weret completediéinéfiscaltyearé2020.60Completeddtistdefinedébyéthetissuanceéofé
theéNoticetoféSubstantialiCompletionéand/oréCertificateéoféOccupancy.iTableélé
showst theé entiret listé ofé capitalé projectst completedéiné FY20.6 Photographst andé
information are presented on pages 5-13.2

é é

Newé constructioné comprisedé 50%¢é ofé theé cumulativeé budgeté foré completedé
projects.t Scopetforéinewtéconstructionéincludesttheéacquisitionéandéinstallationéofé
twoénewtérelocatableé complexéunitstatétwoéelementaryéschoolst (Hollywoodéandé
Evergreent Elementaryé Schools).Renovationé projectstincludeésecurityé vestibulesé
atéalléthreethighéschoolsé(Leonardtown éChopticonéandéGreatéMillséHighéSchools),é
onet até theé Careeré andé Technologyé Centeré andé até threeé middleé schoolsé
(Leonardtown, Spring Ridge, and Margaret Brent Middle School).é&

é

Theé majorityé ofétheé projectsé wereé completedé onétimeé andéonébudget,twithétheé
exceptionéoféitheéRelocatableéClassrooméComplexéUnittattHollywoodéElementaryé
wheretanéadditionaléfrontéporchéwastincludedéast partéofétheé project,tincreasingé
the original budget by 2%.6

é

Completed Projects FY20

Augmentations Current Budgetas % Cost Reasons for Days Reason
Location Project Description Type Original Budget  as of 6/30/2020 of 6/30/2020  Increase Augmentation Delayed for Delay

ALL PROJECTS $  1,269,313.30 § 8,930.00 $ 1,278,243.30 0.70%

Leonardtown Middle School Security Vestibule Renovation & 9,879.06 3 9,879.06 0% 1]
Margaret Brent Middle School Security Vestibule Renovation § 11,173.46 3 11,173.46 0% 0
Spring Ridge Middle School Security Vestibule Renovation $ 12,315.98 s 12,315.98 0% 1]
Chopticon High School Security Vestibule Renovation $ 13,240.59 s 13,240.59 0% 0
Great Mills High School Security Vestibule Renovation $ 5,762.17 S s 5,762.17 0% 0
Leonardtown High School Security Vestibule Renovation $ 86,532.82 S s 86,532.82 0% 0
Dr. James A Forrest Career and Technology Center  Security Vestibule Renovation $ 49,277.85 0% 1]
Hollywood Elemetary School Relocatable Classrooms New s 387,331.40 S 8,930.00 $ 396,261.40 2.31% Scope change 0
Evergreen Elementary School Relocatable Classrooms New 3 245,278.00 $ 3 245,278.00 0% 0
Park Hall Elementary Schoal Relocatable Classrooms Renovation § 370,500.00 $ 3 370,500.00 0% 0
Fairlead Academy I Relocatable Classrooms Renovation & 18,951.56 & 3 18,951.56 0% 0
Chopticon, Great Mills, Leonardtown High Schools  Gym and Stadium Sound Renovation § 59,070.41 & 3 59,070.41 0% 0
Chopticon High School Window Wall Renovation $ 68,037.20 3 S 68,037.20 0%

Table 1- Completed Capital Projects 2019-2020¢
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Security Vestibulest

Providet additionalé protectioné byé addingé aé securedéspaceéwhileéminimizingérisk.é
Theseésecurityé vestibulest servet ast extraé doorst toé keepé visitorsé fromé enteringé theé
buildingéwithoutébeingéclearedéandéapprovedéforéaccess.tTheésecurityévestibulest
aretelectronicallyélockedéandécontrolledéfrométheémainéoffice twhichémaintainéaé
fullévantagetofttheéspaceéthoughélaminatedéglazing,tsecurityé cameras,é aé dooré
monitoring system and a transaction counter with a drawer and speak-through.é
é

SMCPSE completedétheésecurityé upgradest atétheé threeé highéschoolst andé até theé
Careert andé Technologyé Center,t ast wellt ast threeé middleé schools.t Até someé
locations,¢existingé windowst wereé usedétoéincludetaéspeak-throughéandédrawer ¢
whilet¢ otheré schoolst requiredé additionalé storefronté enclosuresé toé createé aé
separate vestibule.?
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Leonardtown Middle Schoolg
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Margaret Brent Middle School &
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Great Mills High Schoolg






