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St. Mary’s County believes that the State’s Race to the Top program has provided us a unique

opportunity to improve student outcomes. It is the catalyst for comprehensive statewide reform. In St.

Mary’s County, we have aligned our Scope of Work to the four assurances of the state plan. The goals

in each assurance will in and of themselves provide opportunities for profound change; but it is the

integration of the goals across the assurances that provide a substantive change in the way business is

done and, in turn, in the results it will produce#®®-'$*34,,1$*(*"5;$;2**2,.$*"&"5;5."$'5A-2'56*$"4&"$B5%
C.,B$"45%$15&'.5'$&.=$"45$15&"'.2. <D$5E?53"2.<$5E35115.35%$2.50,"4#$$F5$3,;;2"$",$5=-3&"2.<$&11$
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All that we do is built on these commitments to our students, teachers, and community. An epidemic of

targeted improvement via strengthened relationships prevails. We believe that our vision is fully aligned

to the expectations in the State’s Race to the Top Program and we plan to take bold, yet measured

steps, to assure that we meet those expectations.
13,75%,9%F,'C$",$!-7?,"$"453$% @B

St. Mary’s County Public Schools (SMCPS) will adopt the Common Core State Standards, Common Core
State Curriculum, and assessments; participate in the longitudinal database; adopt the statewide
teacher and principal evaluation system; and foster equitable distribution of effective teachers and
principals in the lowest-achieving schools. We will work in collaboration with our Education Association
to craft mutually agreed upon measures of student growth linked to our local goals and priorities.$

SMCPS will adhere to all elements of the State Reform Plan contained in the MOU. Those elements
(assurances) are Standards and Assessment; Data Systems to Support Instruction; Great Teachers and
Leaders; and Turning Around our Lowest Achieving Schools.
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SMCPS will support moving tenure from two to three years; will support the creation by the state of a
framework for teacher and principal evaluation system that requires student learning and growth as a
significant factor in the evaluation; and will study the initiative to consider locally negotiated incentives
for teachers and principals who work in our lowest-achieving schools.

J55=*$&.=$K,& ¥=5."2925=$2.$@-'$63"2,.$/1&.

In order to fully implement our Scope of Work Plan and significantly impact student achievement, our
greatest needs, and therefore our primary goals, will be in the areas of 1) professional development to
assure that all staff are ready to implement the new curriculum and assessments, and of greatest
importance, 2) the development of our ability to provide the web-based instruction and assessments
required in this plan. To that end, the funding expended will be in those areas of the action plan.
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Our most challenging goals, although not requiring any significant funding, will be those related to
crafting a teacher and principal evaluation system on which we and our Education Association mutually

agree.
M6NMOR"2,-*$K,&1*6

The State has set ambitious goals for our schools in the areas of NAEP, MSA, graduation and college
participation. SMCPS will adopt those ambitious goals and implement our action plan to assure that we
meet them by 2020. We will create a plan that allows us to meet the interim goals established by 2014.
These goals, when met, will assure that we have raised our proficiency rates, closed our achievement
gaps, and increased graduation and college participation rates. $

To further clarify our commitment to the MOU and the Education Reform Act, SMCPS will specifically:

¥ Adopt the Common Core State Standards and new assessments and equip teachers and leaders
with a college-ready framework for their classrooms and schools.

¥ Provide even better linking of data systems to enable our schools to track students more closely,
identify struggling and advanced students earlier, and provide educators with additional support
to help struggling students catch up and ensure they are college and career ready. We will work
with our provider, "#$%#&'()"*+',,"#- , to assure a linkage to the state longitudinal data
system to allow a seamless stream of information.

¥ Incorporate student academic growth into teacher and principal evaluations, professional
development, and other human capital needs to enable principals to focus on teachers who
need assistance-and match up struggling students with highly effective teachers. This strategy
will also help our Executive Officers do a better job of evaluating the performance of our
principals.

¥ Coordinate academic and student support resources to our low-achieving schools to accelerate
academic progress for students in these schools.

¥ Expand further STEM efforts to create new opportunities for students across the spectrum and,
in many cases, give students a clear road map from high school to successful careers.

M6ENMRIPN*"&"5$!12<.2923&."$/',<'5**$2.$'&2*2.<$&3425G5;5."$&.=$31,*2 $$<&?*

Just as the State has made significant gains in increasing student achievement in reading/language arts
and mathematics, both on the NAEP and on the assessments required under the ESEA, and has
decreased achievement gaps between subgroups in those content areas, so too has SMCPS. And, as the
State has increased the high school graduation rate, so too has SMCPS.

SMCPS will put significant focus on the four assurances that are highlighted in the application. We will
also continue our focus on STEM education and the integration of technology across our school system.
We will study the possibility of moving world language options to the elementary level. A significant
portion of our RTTT funding will be targeted to upgrading our technology infrastructure to support the
enhancements and expectations that are a part of the state plan, particularly in Assurance C-Data
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Systems to Support Instruction. SMCPS will make significant improvements in our ability to provide
blended web based instruction and assessment in all 27 of our schools.

Maryland’s Reform Plan is broad, comprehensive and positioned to meet the ambitious goals
established to raise achievement and close gaps. SMCPS is committed to the requirements of the MOU
in all of the State’s proposals. We are committed to providing the necessary professional development
in all areas of the plan to assure the proficiency of our teachers and leaders in implementing the plan.

The elimination of the achievement gap continues to be our number 1 priority. Our continued focus
looking closely at individual student data and providing directed interventions has resulted in a
significant reduction in the achievement gap between student groups. Each of our schools has identified
an achievement gap task force and targeted professional learning communities, connected with a
system-wide group, which identifies individual students’ learning needs and provides the appropriate
instructional intervention. In addition, SMCPS has created four high school graduation coaches, each
with the sole purpose of working with students who have achievement challenges to be successful and
to graduate career and college ready. Further, recognizing the importance of cultural proficiency in
eliminating achievement gaps, SMCPS will be implementing mandatory online training in this area
beginning in the 2011-2012 school year.

I"&C54,1=5'$/&"2327&"8,.

St. Mary’s County Public Schools held two Executive Advisory Council Work Sessions (October 12" and
20" ) where fifty community members(business, military and government agency), school system
members (teachers, principals and assistant principals), parents and members of the Education
Association came together to work in subgroups on the various components of the plan. The plan has
also been reviewed by our Administrator and Supervisory group (80 participants) and will be brought
before our board of education when finalized. As we implement the plan, we will partner with the
Director of Technology for County Government to improve the infrastructure for our schools and with
the Education Association in implementing the evaluation systems.
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Beginning in the 2011-2012 school year, SMCPS will fully integrate the Final Scope of Work Plan into our
Comprehensive Master Plan.

J&"2,.&1$&.=$!"&"5B2=531G&1-&"2,.*$,9%:>>>

St. Mary’s County Public Schools will participate in the national and statewide evaluations of the Race to

the Top program.
1>1% $

St. Mary’s County Public Schools offers a rigorous course of study via our highly competitive STEM
Academies in elementary (grades 4-5), middle (grades 6-8) and high school (grades 9-12) as well as in
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our STEM for All initiatives. We partner with industry experts, universities, our hospital and our military
base to promote effective and relevant integrated instructional modules and courses that offer applied
learning opportunities for our students. We are dedicated to building deep knowledge and strong skills
so that our students leave the STEM pipeline as college and career ready to take on the STEM-related
professional, scientific, medical, and technical positions. Our first high school cohort will graduate from
high school in June of 2011. They will have enjoyed mentorships where they will have worked side-by-
side with practicing professionals completing 100 hours of independent work. Capstone projects are a
culminating experience for seniors who engage in an internship with a local science or engineering
professional and provide a multimedia presentation, a written summation and a presentation in a
symposium format. The trans-disciplinary curriculum also integrates analytical reading and technical
writing skills with the rigorous laboratory experiences utilizing contemporary and diverse technologies
for scientific inquiry, mathematical calculation and modeling, engineering design and problem solving
techniques. Our students have used all of these skills in nationally recognized academic and engineering
competitions where they have been most successful with national and international peers. Our STEM
for All initiative is active at all school levels and continues to develop (more information in B).
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Over the past six years, St. Mary’s County Public Schools (SMCPS) has implemented a robust assessment
system through which professional learning communities examine student proficiencies to make
instructional decisions. This assessment system includes a combination of summative assessments (e.g.,
state assessments, mid-course, and end-of-course tests) and formative assessments (e.g., local
diagnostic and benchmark assessments). Each of these measures of student proficiency is designed in
alignment to our curriculum pacing guides, which are in turn fully aligned with Maryland’s State
Curriculum. Student proficiencies, item analyses, and comparative reports through our systemic data
warehouse (I"#$%#&'()"*+',,"#- ) are available and used as collaborative instructional teams use this
information to determine student interventions, flexible grouping, re-teaching, and redesigning

instruction to ensure student mastery.

Maryland’s transition to the Common Core State Standards (CCSS) sets the bar for student achievement
based on a rigorous set of expectations across content areas. As Maryland has embraced the CCSS,
instructional staff members from SMCPS have been active participants in the gap analysis for the state
curriculum. The Maryland State Department of Education (MSDE) provides the curricular frameworks;
SMCPS content leads will provide the related professional development. Further, content leads will
revise local curriculum documents and syllabi to align with CCSS expectations and pacing, as well as
determine gaps with materials of instruction. Local assessments will be evaluated in light of these
standards and modeled after the MSDE guidance relative to both formative and summative assessment
structures.
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In our plan to support the transition to enhanced standards and high-quality assessments, SMCPS is
committed to the following:

¥ Developing a roll-out plan for the standards together with all their supporting components;

¥ Working with the Community College and other institutions of higher education to align our
high school exit criteria and the college entrance requirements with the new standards and
assessments;

¥ Developing or acquiring, disseminating and implementing high-quality instructional materials
and assessments to include formative and interim assessments;

¥ Developing or acquiring and delivering high-quality professional development to support the
transition to new standards and assessments; and

¥ Engaging in other strategies that translate the standards and information from the assessments
into classroom practice for all students including high need students.

SMCPS will translate the standards into challenging and engaging curriculum, lesson plans, classroom
projects and homework assignments.

The roll out plan is built upon the presentation and integration of the Common Core State Standards
(CCSS). Content lead teachers and supervisors are involved in the gap analysis and ongoing professional
development provided by MSDE related to the transition to the CCSS, and SMCPS will be evaluating local
assessments in light of these standards and modeled after the MSDE guidance relative to both formative
and summative assessment structures. In addition to local assessments, other supporting components
will include curricular frameworks and pacing guides, as well as text resources and materials of
instruction aligned with the CCSS. Further, an integral component of success will be the high quality
professional development provided to ensure the transition to the CCSS. As such, the audience for the
standards themselves will be primarily teachers, but will also include other key stakeholders such as
students, parents, and community members.

1>1% $

An integral component of SMCPS instructional pathways has been providing an integrated STEM
curriculum. The STEM focus is evident in two ways: (1) SMCPS has implemented a STEM Academy, an
educational pathway through which a cohort of students can participate in an articulated program of
study grades 4-12; and (2) SMCPS has integrated “STEM for All” throughout all schools through the
curriculum and instructional programs, as well as numerous co-curricular programs (e.g., robotics teams,
Destination Imagination, Mathematics Engineering and Science Achievement (MESA) programs, and
partnerships with the local military and engineering community). These programs and pathways have
positioned SMCPS well for expanding Career-ready and STEM initiatives guided by MSDE.
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SMCPS will continue the implementation of the STEM Academy program, now in its fourth full year of
implementation. Working with community, business, and military partners, students will be involved in
internship programs, as well as embedded instructional programs of rigor and relevance. In all schools,
SMCPS will further expand “STEM for All” instructional units that embed rigorous instruction across
interdisciplinary content areas. An additional focus area for SMCPS will be the enhancement of
integrated environmental science throughout the curriculum. $

F,'1=$V&.<-&<5%

Four years ago, SMCPS began implementing a Chinese world language program at the middle and high
school levels. This program now includes Chinese I, Il, and Ill. SMCPS will study the initiative led by MSDE
to consider World Language exploratory programs at elementary school. As part of this study, SMCPS
will examine staffing implications related to teacher availability and certification in these areas.

,95**2,.&1$Q5G51,?;5."$

At the heart of any reform efforts is the vital professional development to ensure staff members are
ready and able to make necessary changes. MSDE is set to lead comprehensive efforts to provide high
quality professional development through Educator Instructional Improvement Academies in which
teacher leaders and administrators will be invited to participate in ongoing training and follow up.
SMCPS will identify staff from each school to participate, and will provide ongoing follow up and support
for these staff to guide local professional development efforts.
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E,&1F*Géhdrovide a rigorous instructional program aligned to the Common Core State Standards, and high quality formative and summative

assessments measuring student proficiency.$

153"2,.$67%$!"&.8&'8*$&.8% Correlationto | Project. | Timeline Key Personnel Performance Measure Recurring
(& Ll SHi ST State Plan # Expense: Y/N
MOU Requirements: (Yes) (B)(3)
Activities to Implement MOU
Requirements
1. Review and revise local B (1) Ongoing Jeff Mabher, Review of gap analysis N
curriculum frameworks in B (3) 2010-2011; Director of Local curriculum aligned with CCSS
alignment with the Common 2011-2012 Teaching,
Core State Standards (CCSS) Learning, and
Professional
Development;
Content
Supervisors
2. Align locally-developed B (3) Summer Jeff Mabher, Local assessments aligned with N
assessments with CCSS. 2011; Director of CCSS
Pilot new assessment items Ongoing Teaching, Feedback provided related to CCSS
aligned to CCSS. 2011-2012 Learning, and assessment items

Professional
Development;
Content
Supervisors

Assessments aligned to standards

reviewed for validity and reliability.
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Implement state and local B (3) Ongoing Regina Greely, Match current assessment items to
assessments and use Director of CCSS through longitudinal data
assessment data to guide Instructional system
instruction through a Technology Continued implementation of PM
comprehensive data system. Analysis of test results
Implementation of interventions
and modifications of instruction
Provide professional B (3) Ongoing Jeff Mabher, Assess PD needs related to CCSS
development aligned with Director of and develop appropriate PD
CCSS, and in using formative Teaching, opportunities
and summative assessments Learning, and PD Evaluations of teacher use of
to target instruction. Professional new strategies
Provide professional Development;
development in the use of Content
the MSDE online Supervisors
instructional toolkit.
Examine local materials of B (3) Ongoing Jeff Mabher, Gap analysis of CCSS and
instruction to ensure Director of instructional materials
alignment with CCSS. Teaching, Newly adopted materials
Learning, and Assessing effectiveness of new
Professional materials in helping students meet
Development; assessment targets
Content
Supervisors
Provide integrated STEM B (3) Ongoing Linda Musial, Analysis of curriculum for STEM
curriculum across all grade Supervisor of integration
levels and schools (STEM for STEM; Content Revised curriculum documents
All) Supervisors Consideration of options for
providing non-traditional
instructional methods (e.g., online
learning)
Student assessment results (e.g., AP
index)
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St. Mary’s County Public Schools (SMCPS) is dedicated to making informed, data-driven, instructional
decisions that benefit each student. The SMCPS mission statement reflects the premise of informed
decision making in order to k!"#$%&'$(")*!"*$)!1+$%&'$()*1,!-$"./'0%,!-$".0'(("'0'$,!$1"%&2FB1CPS
utilizes common formative and summative assessments in determining student proficiency. For the past
five years, SMCPS teachers and administrators have employed 3'*4"*5)!10'$6)%%'*7 to analyze student
performance. This system allows for cohort and individual student data analysis which provides our
teachers and administrators the ability to tailor interventions that will ensure mastery of the Core
Curriculum.

SMCPS fully embraces the implementation of the statewide longitudinal data system as required by the
America COMPETES Act. We will facilitate the integration of our student information system, '80&""(+,
and our data warehouse, 3*4"*5)!10'$6)%%"*7, with the MD state system.

SMCPS will ensure that all teachers, principals, and administrators have access to the Maryland
Longitudinal Data System (MLDS).

+<;C<$$D335*+2.2$8& ASE*2.2$!"&I6$7&"&

SMCPS supports the use of real-time information for all key stakeholders (students, teachers,
administrators, parents, and policymakers). We will facilitate the secure access to the data enterprise
system. SMCPS will continue with our robust professional development in this area. We will ensure
that we integrate the instructional improvement systems to provide effective professional development
to teachers, principals, and administrators on how to use these systems and the resulting data to
support continuous instructional improvement. SMCPS will provide workshops for parents when
modules are available for their use.

< F$$&G2.7$7&"&$D335*$2015

SMCPS will make data available and accessible to researchers to evaluate the effectiveness of the
Instructional Improvement System. We will work with MSDE to support all activities in reviewing
student, teacher, and administrator data.

106+/1$@211$3,882"$" $"8.%2"2,.2.2$*" &G54, 1A5'*$", $& 335 SRSSS4THE?(1&. AB,. 72"-A2.8&1$7&"&$
1(*"58$0( &

¥ Building the infrastructure at all schools to support high-speed data transfer for the MLDS and
the multimedia training platforms;

¥ Working to build integrated web based content into the instruction;

¥ Integrate the unique teacher State IDs in our student information system;

St. Mary’s County Public Schools-Race to the Top Scope of Work Plan Page 10
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E,&1F*Gafhdeate an infrastructure for supporting the MD Longitudinal Data System requirements as outlined in Sections B and C for web-based
instruction and assessments, access to the MLDS, and data sharing with researchers.

153"2,.$+6$7&"&$!(*"58*$",$!-99,"Y Correlation to | Project. | Timeline Key Personnel Performance Measure Recurring
32, $ State Plan # Expense: Y/N
MOU Requirements: (Yes) (C)(3)(i-iii)
Activities to Implement MOU
Requirements
1. Drafta plan to determine C(3) Fall 2010 James Corns, Written plan and N
SMCPS infrastructure Director of implementation
needs for delivering web- Information
based instruction and Technology;
assessments and the MLDS Regina Greely,
Director of
Instructional
Technology; Bob
Kelly, St. Mary’s
County
Government
Director of
Technology
2. Implement the plan: Work | C(3) 1 Fall 2011 and James Corns, Installation of fiber Y
with local vendors to ongoing Director of Contract delivery
procure fiber and wireless Information
and provide ongoing Technology
service
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Provide professional C(3) (TBD—2012-2013) | James Corns, Analysis of PD needs given
development for all Director of new infrastructure, delivery of
students, teachers, Information appropriate PD, and follow-up
administrators, parents, Technology; assessment of effectiveness
and policymakers in use of Regina Greely, through analysis of teacher
the MLDS and the Director of and student responses
Instructional Improvement Instructional
System Technology; Jeff

Mabher, Director of

Teaching,

Learning, and

Professional

Development
Work with researchers to C(3) Ongoing James Corns, Data requests
share students and teacher Director of
data Information

Technology;

Regina Greely,

Director of

Instructional

Technology
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Using State Framework, D (2) TBD Linda Dudderar, Draft a revised plan for teacher
revise teacher and principal Chief Academic and principal evaluation
evaluations to meet Officer;
requirements Directors in the
Division of
Instruction
Establish an evaluation D (2) By July 2011 Linda Dudderar, Establish ratings
system with multiple rating Chief Academic
categories Officer;
Edward Weiland,
Director of Human
Resources
Train teachers, supervisors, D (2) January 2012- Linda Dudderar, Accountability that all
and principals on new June 2012 CAOQ; Edward appropriate staff attend the
evaluation models Weiland, HR training
Implement the new D (2) July 2012 Edward Weiland, Review principal evaluations of
evaluation plans HR; Kelly Hall, teachers for fidelity to the
Elementary model
Director, Scott Review Executive Officers
Smith, Secondary evaluations of principals for
Director; Principals | fidelity to model
Continue induction program | D (2) 2010-2011 Jeff Mabher, Follow model
to a third year school year Director of Collect feedback from teachers
Teaching, Learning
and PD
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(E)(2) St. Mary’s County Public Schools has no school that is defined as a “lowest performing school” in
Maryland. Like all school districts, we have schools, particularly our Title | elementary schools and the
middle and high school into which they feed, that have more students in poverty and challenges that
require differentiated staffing and enhanced resources. To that end, we have staffed those schools with
our most effective leaders. In selecting teachers for those schools, we give those leaders first priority in
filling staff vacancies. We provide technical assistance to those schools and assure the enhanced
resources needed to implement their School Improvement Plans.

The effectiveness of technical assistance provided to low performing schools will be measured based
upon the identified areas of challenge. A Technical Assistance Team (TAT) will analyze the school’s
performance from the following year relative to Adequate Yearly Progress (AYP) and attainment of the
Annual Measurable Objectives (AMQ). Once the underperforming indicators are identified, the TAT will
work with the building level instructional leadership to craft an action plan that spans the school year.

The plan will have quarterly targets that will be measured and evaluated. We will use our data
warehouse, Performance Matters, to monitor student performance on shared assessments, and our
student information system, eSchoolPlus, to measure attendance, discipline, and classroom grades. The
TAT will have monthly meetings with school staff to review all related data in real time.

As the year concludes, we will analyze all data generated and compare this to previous year’s
performance. We will also survey staff and students to determine what they felt had the greatest
positive impact. Ultimately achieving AYP and meeting the state’s AMOs will be how we determine our

success.

We provide our most intensive support to our lowest performing schools. St. Mary’s County Public
Schools will continue to implement our intervention model in all schools with a particular emphasis in
our lowest performing schools. We will adjust our strategies based on analysis of our performance
indicators. We will revise our strategies in our district Master Plan and our individual school-
improvement plans as necessary as our intervention plan changes based on new data.

Our system places great emphasis on putting talent to task — and this begins with our strongest
principals at our lowest performing schools. As an incentive, SMCPS staffs these schools at a higher rate
and allows principals preferred hiring for open positions. Principals also handpick their assistant
principals, counselors, and Instructional Resource Teachers — and in doing so, build strong, capable
leadership teams. Other incentives include additional professional development and a greater
deployment of instructional technologies, such as interactive white boards and interactive devices. A
study committee is being formed at the superintendent’s direction to consider the concept of incentives
for principals at our lowest performing schools. This will occur in conjunction with consideration of
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1. Provide technical assistance to E(2) On-going Linda Dudderar, Team in place N
any school defined, locally, as low Chief Academic Enhanced SIP
performing. Officer; Melissa
Charbonnet,

Executive Director of
Student Services and
Special Education;
Kelly Hall, Director
of Elementary
Schools; J. Scott
Smith, Director of
Secondary Schools

2. Convene study committee E(2) January 2011- Linda Dudderar, Plan/report from committee N
regarding incentive programs for June 2011 Chief Academic to superintendent and cabinet
Highly Effective teachers in lowest Officer; Edward for consideration during
performing schools Weiland, Director of | budget process for 2012

Human Resources school year.
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Signature Page

The signature of the LEA superintendent commits the LEA to the terms and conditions in this Final Scope of Work Plan for Race to
the Top funds.

Signature of LEA Superintendent

ﬂ/);c A@é / \’7': m&':’%.f’&’na i {cf‘b Date: /O'Q'.jér/o

Print Name:
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Project Name: "#$%&'%o(
LEA: /,4.5#067(.8+91,6.:9;-""./"<++-(
Project Number: )

10+=%",.>%,#-(.;6.7;=%",

1#-#0'%(#13.2#3%phovide a brief description of the salaries and wages included with this project. Please
provide information by employee classification. If necessary, repeat the FTE table for each classification.
Include the number of FTE multiplied by the annual salary for each year.

Substitutes Year 1 Year 2* Year 3* Year 4* Total
FTE -
Salary 10,140 10,140 10,140 30,420
*+ #- - 10,140 10,140 10,140 30,420
Follow-up Year 1 Year 2* Year 3* Year 4* Total
FTE - - -
Salary - 5,382 5,382 5,382 16,146
*+ #- - 5,382 5,382 5,382 16,146
*+ #- [#-#0'%(#1$. 243%(

| - 15,522 | 15,522 | 15,522 | 46,566

Teachers will need 78 substitutes X $65/day X two days each for follow-up sessions. No substitutes needed
in year 1. Additional SMCPS follow-up collaborative planning with teacher teams at 78 teachers X $23/hr. X
3 hrs. X 1 session per year.

8+1,0#",./%0@"%(A.%BC%13$',90%(.D+0.(%0@"%(.C%0D+08&%$.;6.C%0(+1(.E<+.#0%.1+, +1.,<
'1"-0$'13.9%19'C&%1,.0%CH#04..:-%#(%.CO+@'$%.#.;0'%D.$%("0'C, +1.+D.,<%."+1,04#" %$.(%0@"9
<'(.CO+=%",4.J1.,<%. #:-%.;%-+EH.C-%#(%." %&K%.,<%.(%0@"%(.CO+@'$%$4..!1$$.0+E(.'D.1%

Year 1 Year 2* Year 3* Year 4* Total

*+ ,#_ - - - - -

Race to the Top Project Budget Template

Page 1 of 3
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Race to the Top Summary C-125 Budget

ORIGINAL
GRANT
BUDGET

AMENDED
BUDGET #

GRANT
NAME

Race to the Top

GRANT
RECIPIENT
NAME

REQUEST DATEI

St. Mary's County Public Schools

MSDE
GRANT #

RECIPIENT
GRANT #

REVENUE
SOURCE

Federal Funds

RECIPIENT
AGENCY
NAME

FUND
SOURCE
CODE

GRANT PERIOD

FROM

TO

CATEGORY/PROGRAM

BUDGET OBJECT

01- SALARIES
& WAGES

02 - CONTRACT
SERVICES

03- SUPPLIES &
MATERIALS

04 - OTHER
CHARGES

05 - EQUIPMENT

BUDGET BY

08 - TRANSFERS CAT.JPROG.

201 Administration

Prog. 21 General Support

Prog. 22 Business Support

Prog. 23 Centralized Support

915,000

585,000

- 1,500,000

202 Mid-Level Administration

Prog. 15 Office of the Principal

Prog. 16 Inst. Admin. & Supv.

203-205 Instruction Categories

Prog. 01 Regular Prog.

Prog. 02 Special Prog.

Prog. 03 Career & Tech Prog.

Prog. 04 Gifted & Talented Prog.

Prog. 07 Non Public Transfers

Prog. 08 School Library Media

Prog. 09 Instruction Staff Dev.

Prog. 10 Guidance Services

Prog. 11 Psychological Services

Prog. 12 Adult Education

206 Special Education

Prog. 04 Public Sch Instr. Prog.

Prog. 09 Instruction Staff Dev.

Prog. 15 Office of the Principal

Prog. 16 Inst. Admin & Superv.

207 Student Personnel Serv.

208 Student Health Services

209 Student Transportation

210 Plant Operation

Prog. 30 Warehousing & Distr.

Prog. 31 Operating Services

211 Plant Maintenance

212 Fixed Charges

214 Community Services

215 Capital Outlay

Prog. 34 Land & Improvements

Prog. 35 Buildings & Additions

Prog. 36 Remodeling

Total Expenditures By Object

46,566

915,000

587,773

53,481

- 1,602,820

Finance Official Approval phonda K. Meleen

MJ

njrs /2010

301-475-5511 x 18

Supt./Agency Head

MSDE Grant Manager
Approval

Name / . Signature Date Telephone #
Approval Michael J. Martirano “X/&Q /g* i '[gz‘ Ity 301-475-5511 x 15

Name ~ . Signature Dhate Telephone #

Name Signature Date Telephone #

Maryland State Department of Education

SMCPS_RTTT_C125.xs, RttT Grant Summary

RH#T Grant Summary Rev: 11/28/07



Race to the Top Year 1 C-125 Budget

BUDGET OBJECT
CATEGORY/PROGRAM 01- SALARIES {02-CONTRACT| 03- SUPPLIES | 04 - OTHER 05- 08 - RUPOET
& WAGES SERVICES |& MATERIALS| Charges EQUIPMENT | TRANSFERS | CAT./PROG.
201 Administration
Prog. 21 General Support =
Prog. 22 Business Support =
Prog. 23 Centralized Support =
202 Mid-Level Administration
Prog. 15 Office of the Principal N
Prog. 16 Inst. Admin. & Supv. =
203-205 Instruction Categories
Prog. 01 Regular Prog. =
Prog. 02 Special Prog. i
Prog. 03  Career & Tech Prog. 2
Prog. 04  Gifted & Talented Prog. =
Prog. 07 Non Public Transfers
Prog. 08 School Library Media B
Prog. 09 Instruction Staff Dev. 16,640 16,640
Prog. 10  Guidance Services 5
Prog. 11 Psychological Services -
Prog. 12 Adult Education =
206 Special Education
Prog. 04 Public Sch Instr. Prog. L
Prog. 09 Instruction Staff Dev. -
Prog. 15  Office of the Principal =
Prog. 16  Inst. Admin & Superv. -
207 Student Personnel Serv. L/
208 Student Health Services X
209 Student Transportation 7
210 Plant Operation
Prog. 30 Warehousing & Distr. z
Prog. 31 Operating Services "
211 Plant Maintenance
212 Fixed Charges Z
214 Community Services =
215 Capital Outlay
Prog. 34  Land & Improvements X
Prog. 35  Buildings & Additions -
Prog. 36 Remodeling i
Total Expenditures By Object - 16,640 5 = 16,640

Finance Official Approval Rhonda K. Meleen

"A‘;wm £ )’ Lelee D

/1)) J2010 301-475-5511 x 183

Supt./Agency Head Approval Michael J. Martirano

7

MSDE Grant Manager Approval

Maryland State Department of Education
SMCPS_RTTT_C125.xls, RHT Year 1

Name jgnature Date Telephone #
MQ{*«@/ ' iW[eljp 3014755511 x 178

Name N % bV Signature " Date Telephone #

MName Signature Date Telephone #

RHT Year 1 Rev: 11/28/07



Race to the Top Year 2 C-125 Budget

BUDGET OBJECT
CATEGORY/PROGRAM 01- SALARIES |02-CONTRACT | 03- SUPPLIES | 04 - OTHER 05- 08- )
&WAGES | SERVICES |&MATERIALS| Charges | EQUIPMENT | TRANSFERs | CAT/PROG.
201 Administration
Prog. 21 General Support =
Prog. 22 Business Support =
Prog. 23 Centralized Support 475,000 585,000 1,060,000
202 Mid-Level Administration
Prog. 15 Office of the Principal =
Prog. 16 Inst. Admin. & Supv. z
203-205 Instruction Categories
Prog. 01 Regular Prog. 10,140 10,140
Prog. 02 Special Prog. 1
Prog. 03 Career & Tech Prog. =
Prog. 04 Gifted & Talented Prog. -
Prog. 07 Non Public Transfers
Prog. 08 School Library Media ]
Prog. 09 Instruction Staff Dev. 5,382 924 16,640 22 946
Prog. 10 Guidance Services =
Prog. 11 Psychological Services 3
Prog. 12 Adult Education =
206 Special Education
Prog. 04 Public Sch Instr. Prog. =
Prog. 09 Instruction Staff Dev. =
Prog. 15 Office of the Principal =
Prog. 16 Inst. Admin & Superv. T
207 Student Personnel Serv. "
208 Student Health Services =
209 Student Transportation E
210 Plant Operation
Prog. 30 Warehousing & Distr. 3
Prog. 31 Operating Services =
211 Plant Maintenance
212 Fixed Charges 1,187 1,187
214 Community Services z
215 Capital Outlay
Prog. 34 Land & Improvements -
Prog. 35 Buildings & Additions E
Prog. 36 Remodeling 2
Total Expenditures By Object 15,522 475,000 585,924 17,827 - - 1,094,273
Finance Official Approval Rhonda K. Meleen \_{2&“ ok A )’L (gono /115 /2070  301-475-5511 x 183
Name / Signature ' Date Telephone #

Supt./Agency Head Approval Michael J. Martirano

MSDE Grant Manager Approval

Name

Signature

¥

D

ate

301-475-5511 x 178

Telephone #

Maryland State Department of Education
SMCPS_RTTT_C125.xis, RUT Year 2

Name

Signature

D

ate

RHT Year 2 Rev: 11/28/07

Telephone #




Race to the Top Year 3 C-125 Budget

BUDGET OBJECT
CATEGORY/PROGRAM 01- SALARIES |02-CONTRACT | 03- SUPPLIES | 04 - OTHER 05.- 08 - RERSRL
&WAGES | SERVICES |&MATERIALS| Charges | EQuIPMENT | TRansFers | CAT/PROG.
201 Administration
Prog. 21 General Support 3
Prog. 22 Business Support .
Prog. 23 Centralized Support 400,000 400,000
202 Mid-Level Administration
Prog. 15 Office of the Principal 5
Prog. 16 Inst. Admin. & Supv. 2
203-205 Instruction Categories
Prog. 01 Regular Prog. 10,140 10,140
Prog. 02 Special Prog. =
Prog. 03 Career & Tech Prog. i
Prog. 04 Gifted & Talented Prog. .
Prog. o7 Non Public Transfers
Prog. 08 School Library Media <
Prog. 09 Instruction Staff Dev. 5,382 924 16,640 22,946
Prog. 10 Guidance Services =
Prog. 11 Psychological Services 0
Prog. 12 Adult Education =
206 Special Education
Prog. 04 Public Sch Instr. Prog. 2
Prog. 09 Instruction Staff Dev. =
Prog. 15 Office of the Principal .
Prog. 16 Inst. Admin & Superv. x
207 Student Personnel Serv. :
208 Student Health Services =
209 Student Transportation E
210 Plant Operation
Prog. 30 Warehousing & Distr. :
Prog. 31 Operating Services g
211 Plant Maintenance
212 Fixed Charges 1,187 1,187
214 Community Services 2
215 Capital Outlay
Prog. 34 Land & Improvements 2
Prog. 35 Buildings & Additions i
Prog. 36 Remodeling T
Total Expenditures By Object 15,5622 400,000 924 17,827 - - 434 273

Finance Official Approval Rhonda K. Meleen

f! Lf/

ﬁ.&&jﬂ

/1 /45 /20 /0 301-475-5511 x 183

SuptJAgency Head Approvel EEEEIEE e Gl

MSDE Grant Manager Approval

Maryland State Department of Education
SMCPS_RTTT_C125.xls, RitT Year 3

MName -, Signature Date Telephone #
- b
(% (Ul 301-475-5511 x 178
Name ’ Signature © Date Telephone #
Name Signature Date Telephone #

RHT Year 3 Rev: 11/29/07



Race to the Top Year 4 C-125 Budget

BUDGET OBJECT
CATEGORY/PROGRAM 01- SALARIES |02-CONTRACT| 03- SUPPLIES | 04 - OTHER 05- 08 - BUDGET BY
& WAGES SERVICES |&MATERIALS | Charges EQUIPMENT | TRansrers | CAT/PROC-
201 Administration
Prog. 21 General Support b
Prog. 22 Business Support B
Prog. 23 Centralized Support 40,000 40,000
202 Mid-Level Administration
Prog. 15 Office of the Principal -
Prog. 16 Inst. Admin. & Supv. -
203-205 Instruction Categories
Prog. 01 Regular Prog. 10,140 10,140
Prog. 02 Special Prog. g
Prog. 03 Career & Tech Prog. -
Prog. 04 Gifted & Talented Prog. .
Prog. 07 Non Public Transfers
Prog. 08 School Library Media z
Prog. 09 Instruction Staff Dev. 5,382 925 6,307
Prog. 10 Guidance Services "
Prog. 11 Psychological Services B
Prog. 12 Adult Education =
206 Special Education
Prog. 04 Public Sch Instr. Prog. 0
Prog. 09 Instruction Staff Dev. 2
Prog. 15 Office of the Principal :
Prog. 16 Inst. Admin & Superv. =
207 Student Personnel Serv. =
208 Student Health Services -
209 Student Transportation =
210 Plant Operation
Prog. 30 Warehousing & Distr. =
Prog. 31 Operating Services =
211 Plant Maintenance
212 Fixed Charges 1,187 1,187
214 Community Services -
215 Capital Outlay
Prog. 34 Land & Improvements =
Prog. 35 Buildings & Additions L
Prog. 36 Remodeling =
Total Expenditures By Object 15,522 40,000 1,187 - - 57,634
Finance Official Approval Rhonda K. Meleen W \7“/ ﬁm, . /1/45 /3 10 301-475-5511 x 183
Name Signature Date Telephone #
Supt./Agency Head Approval Michael J. Martirano q@ { Ll (/0 301-475-5511 x 178
Name S|gnature YV Date Telephone #
MSDE Grant Manager Approval
Name Signature Date Telephone #

Maryland State Department of Education
SMCPS_RTTT_C125.xls, RUT Year 4

RHT Year 4 Rev: 11/29/07



