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Our Mission:

Know the learner and the learning,
expecting excellence in both.
Accept no excuses, educating ALL with rigor, relevance,
respect, and positive relationships.

&, P
St. Mary's County Public Schools

“Work Hard and Be Nice”
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sexual orientation, national origin, religion, or disability in matters affecting employment or improving acces
G2 LINPINIYad C2NJ AYI[dZANRSE NBfIFIGSR G2 GKA& LRt A
Schools, P.O. Box 641, Leonardtown, MD 206504365511, ext. 169.
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Message from
the Superintendent

Dr. Michael J. Martirano
Superintendent of Schools

2S5t 02YS (2 { (o al NEBSMCPS), @hdm/nie educhtedmdre tha®17, 44D udedtd daily. It
is my pleasure to share with you our 2011 annual report which reflects our commitment to educating ALL students with
rigor, relevance, respect, and positive relationships.

As a school system, we have moved from good to great, and our enthusiasm and attitudes have impacted our stu-
dents in a positive manner. Our goal to achieve greater success is evident in our work and our actions are measurable.
There is no question that we are proud of our accomplishments. In recent years, our test scores and performance indices
illustrate the high levels of achievement for our students. More students are receiving d¥ased programs through our
Educational Pathways. These Pathways, which allow our students to be successful at the next level of higher education and
in the world of work, include the Chesapeake Public Charter School; STEM Academies at the elementary, middle, and high
school levels; the Academy of Finance and the Global and International Studies Program at the high school level; and the
Tech Connect Program and Fairlead Academy for high school students who need additional support in order to graduate o
time. Yet, there is still more that needs to be done.

—

As a school system, we are addressing current trends impacting our students and the school environment. A safe,
secure, and nurturing learning environment is critical to student success. To this end, over the last four years, we have im-
plemented initiatives that focus on keeping our students spée2 dzy 3 RNA BSNB Q al ¥Sidex OeoSNJ|al
We will continue our commitment to proactively address safety issues, and enhance prevention and intervention strategies.

As a school system, we are aware of future challenges that threaten our funding formulas and could further attack
our attempts to provide a top shelf educational experience for all children. Recently, President Barack Obama stated,
GORAzOF A2y A& y2 f2y3aSNI I chKGKal & GRNBIABNIBANAAZIBG & 2 ¥ BzOD b ¢
mind, now more than ever, we cannot be complacent nor can we turn a blind eye to the matters of public education. We
Ydzald 62N)] (23SGKSN) (2 RS@OSt2L) &GNFGS3aAASE yR az2fdziazya |i:

As a stakeholder in St. Mary's County Public Schools, | encourage you to take time to review this report. Throygh
your continued support, our progress will continue.

Sincerely,

Aot Rentinn

Michael J. Martirano, Ed.D.

Work Hard and Be Nice
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District Profile

Welcome to St. Mary's County Public Schools (SMCPS), located
at the southernmost tip of Maryland, 60 miles south of the
nationds capital St . Mar yds
agricultural and fishing communities, is now best known for its
worldclass technology corridor that supports the operations of
the Patuxent Naval Air Station (NAS). With 17,449 students and
2,151 staff members, our school system is large enough to offer
a wide variety of academic programs and services, and small
enough to maintain an atmosphere of meaningful relationships,
helpfulness, and personalized attention. Students have the
opportunity to learn through a rigorous comprehensive program
of instruction, or to choose one of th&ducational Pathways
available, including Chesapeake Public Charter School; Fairlead
Academy; Tech Connect; the Academy of Finance; the Academy
of Global and International Studies; and the Science,
Technology, Engineering, and Mathematics (STEM) Academies.

We are a school system focused on student achievement and
the assurance that our students meet rigorous standards. In
SMCPS, all children can and will learn. Our goal is to focus our
efforts to create a total community committed to learning and

safety for ALL children. 0We

focused work in St. Maryds Cou
translated into very positive
Dr. Michael J. Martirano, Supe

our motto, Work Hard and Be Nicewe have an opportunity to
provide an optimal teaching and learning environment that is
second to none. 6

| Mission |

Know the learner and the learning, expecting excellence in both.
Acceptno excuses,educating ALL with
rigor, relevance, respect, and positive relationships.

| Goals |

Goal 1-Increased Student Achievement

Demonstrate progress in developing or modifying curriculum,
instruction, and assessments to enable all students to be appropriately
challenged to meet the goal of fulfilling their personal potential.

Goal 2- Supportive Partnerships
Encourage the community to be involved in decisianaking affecting
their schools.

Goal 3- A Safe and Orderly School Environment
Emphasize and promote a safe and orderly work and learning
environment.

Goal 4- Effective and Efficient Use of Resources
Ensure the effective and efficient use of school system resources.

B -2012

Fast Facts

Elementary 17
Public Charter 1
Middle 4
High 3
Career & Technology Center 1
Fairlead Academy 1

Enrollment as of 9/30/11 17,449
Elementary (PreK -5) 8,532
Middle (6 -8) 3,697
High (9 -12) 5,220
Per Pupil Expenditure $10,443.54

Ethnicity as of 9/30/11

White 69.90 %
African -American 18.55 %
Hispanic 4.97 %
Asian 2.53 %
American Indian/Alaska Native 0.42 %
Native Hawaiian/Pacific Islander 0.19 %
Two or More Races 3.43 %

Students Receiving Special Services

Title | (Elementary only) 25.53 %
Limited English Proficient 0.73 %
Free/Reduced Meals 30.02 %
Special Education 10.03 %

Attendance and Graduation (2010 -2011)

Attendance @ Elementary X oy
Attendance @ Middle 94.8 %
Attendance i High 93.7 %
Graduation Rate  (Leaver Rate) 87.7 %
Dropout Rate 3.29%

Student Mobility (2010 -2011)

Elementary 15.4 %
Middle 11.4 %
High 12.3 %
Our Staff

Professional Staff 1395
Classified Staff 756
Teachersd6 average year 12.9
Highly Qualified Teachers (2010 -2011) 94.5%

\f/ For more information, visit:

http://www.smcps.org
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Academics
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East Facts Message from the Chief Academic Officer

Average Class Size With students at the center of our work, St. Mary's County Public Schools

7

Grade Pre K (SMCPS) continues to take bold, yet measured, steps in our journey to move
Grade K 215 our school system from good to greaOur mission statement requires that
Grade 1 -2 222 we know the learner and the learning, expecting excellence in both. We
Grades 3 5 238 commit to educating all students, accepting no excuses, while focusing on

rigor, relevance, respect, and positive relationships\ll that we do is built on

Grades 6 -8 218 these commitments to our students, teachers, and community.

Grades 9 -12
Educational Pathways Enroliment

The SMCPS core value that "all children can and will learn" drives our work

Chesapeake Public Charter School 314 and is embraced in our mission statement. Effective teachers implement
Grades K-8 opportunities, allowing students to improve their first efforts and progress

Fairlead Academy towards mastery. We recognize that not every child learns in the same way
Grades 9 -10 133 on the same day. Educational Pathways have been established and take
Grades 11 -12 54 priority to assure that students are given varied opportunities to pursue

Tech Connect instructional programs that are tailored to their needs. These pathways
Grade 9 58 include a rigorous comprehensive program of instruction for all students:

Academy of Finance the _Chesgpeake Public Cha_rter School; the Science Technology,

69 Engineering, and Mathematics (STEM) Academy; the Academy of Global and

Grades 9 -12 : . . .

Global and International Studies International Studies; the Academy of Finance; the Fairlead Academy; and a
CEI 98 rich array of college and career ready options offered at the Dr. James A.

hEs e Forrest Career and Technology Center.

STEM Academies 385

Grades 4 -12

Our model of teaching encourages students to be persistent in their learning

Class of 2011 Documented Decisions and recognizes that students can demonstrate learning in multiple ways. To

Attend a 4 -year College 39% this end, our focus is on building independence and perseverance in

Attend a 2 -year College 40% problem solving through higher order thinking and application. These efforts
Attend a Trade/Technical School 2% situate our students well for the transition to the Common Core.

Enter the Workforce 12%

Enter Military Transition to the Common Core

Scholarships Offered

Across Maryland and here in St. Mar
ELL Program . educational reform has rolled upon our shores and shifted our sands. At the
Approximately 188 students participate in the root of the reform efforts is the national Race to the Top agenda and the

program for English Language Learners (ELL). transition to the Common Core Standards. While still accountable to the

Kindergarten Maryland School Assessments (MSA) and the High School Assessments
Full-day kindergarten is currently held at all (HSA) based on the outgoing curriculum, we must refocus our instructional
St. Maryds County publ i c elneaps paciagguidescahdasdessments to align with the Maryland Common
Core State Curriculum (MCCSC).

Educator Effectiveness Academies

Preparing for the transition to the Maryland Common Core State Curriculum (MCCSC), we are moving boldly ahead by committing
ourselves to reform. As such, each school sent a team, including the principal and three teacher leaders, to participatecistate-

led Educator Effectiveness Academies (EEA). Through this-aeek professional development program, teachers and leaders

gained valuable information and guidance in the areas of reading/English language arts, mathematics, and STEM (science, dééchn
ogy, engineering, and mathematics) to take back to their school and to guide professional learning for this year. Each sblsol

fully embraced the MCCSC by implementing the Educator Effectiveness Transition Plans developed this summer as a result of the
EEAs. These plans are an integral part of each school dan ann
as teachers return to schools and students begin their work. SMCPS is also a pilot school district to examine ways in which w
evaluate student growth as part of a teacherds or a princip

5 St . Maryds County



Measures of Student Achievement

Maryland Model for School Readiness (MMSR)

The Maryland Model for School Readiness (MMSR) is an assessment and instructional system designe
to provide parents, teachers, and early childhood providers with a common understanding of what
children know and are able to do upon entering school. The MMSR is important because it provides a

common goal and language of how parents, teachers, and providers can support young children's Grade K

learning. MMSR incorporates researebased instruction, ageappropriate assessment of children's
learning, and effective communication among teachers, parents, and early childhood providers.

Teachers and providers receive ongoing professional development to implement these practices. N

- For more information, visit:

http://mdk12.org/instruction/ensure/mmsr

Maryland School Assessments (MSA)

The Maryland School Assessment (MSA) exams are given to MSA Mathematics Alt -MSA Mathematics
third through eighth grade students in reading and Proficient/Advanced Proficient/Advanced
mathematics, and in grades 5 and 8 in science. These tests 2010 -2011 2010 -2011
provide educators, parents, and the public valuable Maryland SMCPS Maryland SMCPS
information about student, school, school system, and state "
performance. This data is also used to meet the federal No | Grade 3 86.3 90.7 | | CGrade 3 88.0 .
Child Left Behind (NCLB) requirements. Under NCLB, all Grade 4 90.3 94.0 | | Grade 4 87.6
students must score at proficient levels on state tests by Grade 5 82.3 85.5 | | Grade 5 89.7 X p|Pn
2014. Grade 6 81.0 87.7 | | Grade 6 893 x plon
This year and next year, Maryland will be transitioning from | Grade 7 74.3 84.6 | [ Grade 7 91.3 84.8
the current Maryland State Curriculum to the neMaryland Grade 8 66.1 79.3 [ | Grade 8 86.8 94.4
Common Core State Curriculum (MCCSC). These new
standards are aligned to the nationalkdeveloped Common MSA Reading Alt -MSA Reading
Core Standards, which have been adopted by 44 states, Proficient/Advanced Proficient/Advanced
including Maryland. 2010 -2011 2010 -2011
Maryland SMCPS Maryland

Grade 3 85.1 85.4 | | Grade 3 92.5 *

Grade 4 88.7 90.9 | | Grade 4 89.7 *
Alt-MSA

Grade 5 90.2 90.4 | | Grade 5 92.1 X hp PnF
The Alternative Maryl aMB8ABSchgldesgAPSeSEmBENt &F||0Chdd6 94.0 X Qp dnF
Ma r yI_a_n.chJs assessme n dtudgmts with r ig]rad%‘?s gneé14.0 0r g16!|| Grade7 94.4 92.3
the most significant cognitive dlsal_mlme_s. The M_IISA u_grade 8 827 86.9 | | Grade 8 91.9| _ xdppPn
measures a participating st I AL i §

Mastery Objectives in reading and r_nathematics in grades 3 MSA Science Alt -MSA Science
through 8 and 10. The AIMMSA also includes Mastery

DUt O a1 ) Proficient/Advanced Proficient/Advanced
Objectives in science for students in grades 5, 8, and 10. The 2010 -2011 2010 -2011
Al-MSA is not a traditional test that is given one time per Maryland Maryland
year. Instead, AMSA combines instruction consistent with 66.8 Grade 5 86.5

the studentdés I ndividualize
assessment.

Graded C PP Odbs 31 dabes” | 2" %30

Results from the AKMSA are summarized at the school, N

school system, and state level, and are combined with > For more information, visit: .
results from the regular Maryland School Assessmeras "\ httpimdkiZ orglassessments/k_8/index.hti
part of Marylandb6s Education Accountability program

Academic Spotlight

89 percent of students in grades & were proficienf advancedin readingwith 35 percent of that group scoringadvanced.

Grade 8 students achieved ai86.9 percent proficiency in readingup 3.7 percentage points from thdast school year

90 percent of all students in grades & were proficient/advanced in mathematics with 45.4 percent of that group scoring advante
Grade 7 students achieved 33 percent advanced in mathematics, up 5.3 percentage points from the previous year.

82.7 percent of the grade 8 students scored proficient in science, up 4.3 percentage points from the previous year.

SMCPS students taking the AMISA outperformed the state in 12 of 14 areas.

100% of graduates met the HSA requirements by either passing each test, meeting the combined score option, or completingigeB?lan.
The FiveYear Adjusted Cohort Graduation Rate for African American students rose 8.47 percent to 79.84 percent.

=4 =4 =4 -4 -84
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High School Assessments (HSA)

Algebra/Data
Analysis
Biology
English 10
Government
Passed All -
Met Combined
Bridge

Waiver

Maryland
87.9

84.6
85.2
89.8

89.7

9.2
Xp

High School Assessments
2010 -2011

SMCPS
92.4

94.5
89.2
93.2

X dp g
X dp g

0

Alt -MSA

Proficient/Advanced

Math Grade 10
English Grade 10
Science Grade 10

2010 -2011

Maryland
88.3
90.9
76.3

The Maryland High School Assessments (HSA) are tests that measure school and individual
student achievement in English, Algebra/Data Analysis, and Biology. Passing the HSA is a
graduation requirement that began with the graduating class of 2009. Students take each test
whenever they complete the course. To meet the graduation requirement, students may: pass
each HSA; earn a combined score of 1208 across all exams; or complete one or more Bridge
Plan project modules.

Students with disabilities are entitled to receive both instructional and testing
accommodations as outlined in their IEP.

D 11 F

P Alt-MSA

The Alternative Maryl a-MBABc hdMalylAsseEdds maang ¢
designed for students with the most significant cognitive disabilities. At the high school level,
the AtMSA measures a participating studentds |
in reading, mathematics, and science for students in grade 10. The-MBA is not a traditional

test that is given one time per year. Instead, AUSA combines instruction consistent with the

studentds Individualized Education Program
X p(Pn
XdplPn N For more information. visit:
http://mdk12.org/assessments/high_school/index.html
% p | n \J p 9 gh_

Advanced Placement (AP)

AP Summary

2010 -2011

No. of Tests

No. of Grades 3
or Higher

% of Grades 3 or
Higher

Maryland
110,783
36,712

61.5%

2,332
1,218

47.5%

Advanced Placement (AP) courses are rigorous, celdegé courses delivered at each of our high
schools. We encourage all students to take at least one AP course in their high school course of stud
In the late spring, students in AP courses take the AP exam given by the College Board with an
2LIR NIidzyAdGe G2 SINYy O02ffS3IS ONBRAGT Ay Ylye C
has seen a steady increase in both the number of students taking AP exams and the number of stude
SENYAY3I | doé 2NI oShidSN®

p . . ..
2 For more information, visit:

http://www.collegeboard.com/student/testing/ap/about.html

Scholastic Aptitude Tests (SAT)

SAT Summary
2010 -2011

Critical Reading
Mathematics
Writing

TOTAL

Maryland
499
502

491
1492

SMCPS
520
529

499
1548

The Scholastic Aptitude Test (SAT) is often used by colleges and universities as an entrance exam, &
often is a measure in applying for scholarships as well. We encourage students to take the SAT to op
opportunities for future educational experiences. In 2011, 597 students took the SAT, an increase ove
previous years, and SMCPS students scored above the state and national averages on the reading,
mathematics, and writing components.

Ny For more information, visit:

http://sat.collegeboard.org/home

Graduation Rate

Graduation:

4 and 5 Year Adjusted Cohort Rate

Class of 2010

Four Year
Five Year

Maryland

82.0
84.6

82.8

86.3

For the 2011 school year, MSDE calculated graduation rates by cohort and reported the percentage c
dl0dzRSyda O2YLX SGAy3a KAIK &a0Kz2z2ft Ay GKNBSI ¥F2d
County Public Schools (SMCPS) posted gains across all student groups for-tfedfeund Fiv¥ear
Adjusted Cohort Graduation Rates. To allow sufficient time for all relevant data to be collected,
aggregated, and reported, the FeMear Adjusted Cohort Graduation Rate is lagged; therefore data
reflected in this table is from 2010.

Nsy For more information, visit:
\/ http://mdreportcard.org/Graduation.aspx

*New federal guidelines were designed to protect individual student privacy have changed what data can be shown on publisitesband documents; therefore, we have implemented
necessary limits on the data reported to protect the privacy of small identifiable groups of students. If the size of a stideoup is less than 10, data may not be reported.
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Supporting Services

Message from the Chief Operating Officer

The mission of the Division of
Supporting Services is to promote

Fast Facts

Maintenance

Staff 41.3

Food &
Nutrition

achievement in education by providing

Services

8,574

Work Orders Processed

the highest quality learning

Maintenance Dollars Per S.F. $1.25

Capital Planning -
& Green Schools ” 4
t. Mary's Coun
- Sch

Integrated Vision
and Action

environment for our students and
staff. A major goal of the Division of
Supporting Services is to ensure

S.F. of Building Maintained
Operations

2,310,440

sustainability initiatives in our design,

construction, and operation of our

facilities, and utilize this same
philosophy in the operation of
transportation, food and nutrition services, and safety and security. As part of
this initiative, a major focus is on teaching conservation to our students, staff,

Staff 138
Utility Cost Per S.F. $2.21
Acres of Land Maintained 753.45
Print Shop Images 12,371,931

Design and Construction

and community, ensuring that our environment is protected for future

generations. It is our intent to teach our community how they can channel the

power of the wind and the sun, conserve water, and protect our beautiful and
natural resources. The Division of Supporting Services continually works in
unison to analyze and develop new sustainable methods and practices within

Staff 3
Projects In Design 5
Projects Under Construction 5
Project Savings $520,000

capital planning and green schools, food and nutrition services, transportation

operations, maintenance, design and construction, and safety and securiag

we work, live, and learn for tomorrowUtilizing this goal and practices, the
Division of Supporting Services provides over 2 million nutritious meals each
year, our buses travel more than 4 million miles to transport students each

Transportation

Staff 9

Buses 259

Bus Contractors 46

Miles Traveled Per Year 4,300,000

Food and Nutrition Services

year, and we maintain and operate over 2.3 million square feet of building

space each day.Each staff member is committed to providing seamless

support and services to our schools.

In the spring of 2011, St. Mary's
County Public Schools (SMCPS)
opened a 500 kW photovoltaic solar

Staff 150
Breakfasts Served 607,882
Lunches Served 1,520,543
Schools Served Breakfast All

Capital Planning and Green Schools

powered facility at George Washington

Carver Elementary SchoolThis facility

provides 80% of the power for the

school. At times throughout the year,
i it is adding power to the grid rather
than taking from the power grid.

As part of the FY 2012 State Capita

received planning approval for a new elementary school in the Leonardtown
area. This new elementary school will be modeled after Evergreen Elementar
School, utilizing the latest technology and sustainable desigithe school

system is reviewing data from the pilot geothermal heating and cooling study 4§
Evergreen Elementary School and determining if the new elementary school

utilize a geothermal heating and cooling system throughout the facility. The
Division of Supporting Services operates under the integrated vision and actig

Staff 4.5

State Capital Funds (FY 2012) $2,873,000

Local Capital Funds (FY 2012) $4,932,000

Total Capital Funds (FY 2012) $7,805,000

Overall Enrollment Accuracy 99.54%

9/30/11

Safety and Security

Staff

SchoalAasedoSafetyrRecuiity s Pr o g r a,

Assistants

SMCPS Photo -Identification 10,000

Badges and Facility Access

Cards Issued

Student Safe Driving Contracts 700
| Completed Annually

Students Participating in Safety 12,000

Related Assemblies

philosophy.l n St . Maryds County Public S

HSehepls witlg Seddritywamsrason o f S ulp

Services, it is the employees that make the school system a high performanceg

Number of Security Cameras 290

organization.

Integrated Vision and Action

St . Maryds County Public School s



Maryland Green Registry 2011 Leadership Award Winner

The Maryland Green Registiig a voluntary program launched by
Governor Martin O6Malley as part
Growing initiative that promotes and recognizes sustainable
greening efforts by organizati on:
County Public Schools was recognized as one of the five 2011
Leadership Award recipients. Maryland Green Registry Leadership
L Award winners are recognized for their efforts to conserve
resources and protect the environment, evaluating their practices, and
measuring their success on a conf
Public School sd Green School Pr o
| ecology, our economy, and our social culture. In order to achieve
sustainability, we focus on the changes that we can make to our
| infrastructure; and equally important, we also focus on the loagrm
.~ = changes that we need to make in our environmental habits. Through a

: - aenresenl comprehensive and integrated sustainability program that focuses on
ghotographed from left to right:MD Dept. of Environment Secretary Robert changing energy use and environmental awareness habits, as well as
Summers: et of Business and Ccoromic Development clean Technlogy and - optimizing our facility performance, we are doing our part to reduce our
Schools; J. Bradley Clements, Chief Operating Officer; Kimberly Howe, Coordinating impact on the environment, conserving our valuable resources, and

Supervisor of Capital Planning and Green Schools; Al Harrison, Director of . . . . ..
Operations; and MD Dept. of Natural Resources Deputy Secretary Joe Gill. managing our Operatmg bUdgetS dunng Cha"engmg economic times.

N4 For more information, visit:
\ http://mde.maryland.gov/marylandgreen/Pages/2010LeadershipWinners.aspx

Farm to School

Educators, farmers, and state and local officials gathered on September 9, 2011, with Benjamin ‘Yrj N

Banneker Elementary School students to kick off the 4th Annual Maryland Homegrown School Lunch
Week by eating healthy lunches, full of localyrown fruits and vegetables. Maryland Secretary of 3
Agriculture, Mr. Buddy Hance, and Maryl andds ﬁ‘n
Sadusky, provided opening remarks. Dr. Christine Bergmark of the Southern Maryland Agriculture § ¢
Development Commission introduced Cornelia, a corncob mascot, who teaches students about the i
importance of an active and healthy lifestyle and its relation to fresh farm food. The program aims tofsEsss
bring more Marylandgrown products to school lunch rooms and to help educate students about
where their food comes from, how it is produced, and the benefits of a healthy diet. Students at
Green Holly Elementary School also participated and enjoyed lunches that included yellow squash
casserole, cucumbers, zucchini, corn on the cob, cherry and grape tomatoes, and watermelon.
The fresh fruits and vegetables were purchased from nearby farms.

\.
ol

. For more information, visit:
\J http://mda.state.md.us/mdfarmtoschool/index.php

Staff Development

.. Staff development is critical to the mission and the success of the Division of
» Supporting Services.Each department provides the opportunity for skills, safety, and
f«\_} personal growth training for all staff members.

- Over the past three years, support staff have had the opportunity to participate in a
féyear—l ong staff devel opment pr ogrSewmntdivet i t
individuals have participated in the program and 14 members have completed the
two year programThe overall program is designed to promote leadership skills and
better understanding of the operation of the school systeniThe program builds
leadership capacity that promotes positive, collaborative, and problem solving skills.

oYou can dream, create, design, and build the most wonderful
but it requires peopl e-WabDismyke t he dream a reality. o

9 St . Maryds County


http://www.mde.maryland.gov/MarylandGreen

Supporting Services

Adopt -A-School Program

The AdoptAS c h o o | Program matches current St.
Sheri fféds deputies with el emen . 00
participate in the program and - t
school for the purpose of fostering a positive relationship with the [ ol )
school 6s student s. Al'l wor k t/s ‘y t o
and improve their opportunities for success. This initiative /“é 7
supplements the established school resource officer program as we .
recognize the need to operate efficiently and effectively, maximizing
all of our resources. <, F , o
or more information, visit:
http://www.smcps.org/dss/safety-and-security
Fast Facts Routing Software
For the 2011-2012 school year, the Department of Transportation

2008 -09 Approved 5,220 | implemented the Versatrans transportation routing software system,

2008 -09 Declined 75| allowing for more effective and efficient management and planning of school

2008 -09 Audit Declines 7] bus routes. This software was used

2009 -10 Approved 2,943 | directive to bring school bus stops into better compliance with Board of

2009 -10 Declined 88 Education Policy. During the 2012012 school year, all high school bus

2009 -10 Audit Declines 55 routes were reviewed and bus stops were adjusted

2010 -11 Approved 2,413 Adjustments will be made for the 2012013 school

2010 -11 Declined 88 year to the middle school bus routes and for the

2010 -11 Audit Declines 22 2013-2014 school year for the elementary school §
bus routes. The changes will result in a more

2009 -10 Approved 573 efficient school bus transportation system that savegy

2009 -10 Employment Declined 22 time and reduces miles traveled, which are the twoy

2010 -11 Approved 475 big cost factors associated with transportation

2010 -11 Employment Declined 17 services.

Departmental Successes

1 The Department of Operations completed 8,867 projects or  next new elementary school, which will be located in
12,371,931 copies, resulting in a significant savings of Leonardtown. The construction funds for this project will
finances and time, as schools do not have to send work be requested in FY 2013.

outside of the school system for reproduction.
9 The Department of Food and Nutrition Services supported

9 The Department of Maintenance enhanced the efficiency summer feeding programs at three locations. New this year
of their work and completed more work orders than ever was the oLunch and Learnd proc
before. Without external resources, Leonardtown Middle Elementary School, which combined free meals with
School and Oakville Elementary School were relocated learning activities by community partners.
over this past summer, saving funds. The department is
using products that have low to no volatile organic 9 The Department of Tr ansipmk,tidtad
compounds (VOCs), whenever possible. new web based tool that allows parents/guardians to enter

their child's grade and address and determine the school,
9 The Department of Design and Construction completed the  bus number, bus stop time, and bus stop location.
first four phases of the Leonardtown Middle School Limited
Renovation on time and within budget with the final phase § The Department of Safety and Security implemented the

to be completed in December 2011. Superintendentds Bullying Prfe\
Awareness Initiative, to include professional staff
9 The Department of Capital Planning and Green Schools development, student assemblies, and community
obtained planning approval for the construction of the awareness.

St . Maryds County Public School s 10



Finance and Human Resources

Message from the Chief of Fiscal Services and Human Resourt

The ongoing economic crisis that this country has faced for the last two years has finally

BUdgetPﬂOﬂﬂes caught up with St. Marydés County Public Sc
stimulus dollars, and a minor increase in state funding has not enabled the school system to
Adapting to increasing enrollment meet its financial and instructional needs. Cost increases in group and retiree health
1 Continued focus on school safety insurance, fuel and electricity, ongoing commitments to FY 2011 negotiated agreements,
f  Maintaining initiatives aqlditional federal and state r_nandat(_es for the Race to the Top initia@ive, replacement of
1 Educational Pathways stimulus funds, and an ever increasing student enrollment have all impacted on the budget.
. With the elimination of stimulus funds and a reduction in the utilization of school system fund
' Charter SCh_°°| (mcrease_d enroliment) balance, the FY 2012 operating budget waducedby $2,865,599.
9 Transportation costs for increased
enroliment The approved budget includes the elimination of 57.4 general fund positions for a cost savings
I Budget necessary funds for fuel & energy of $4,300,000, implementation of three furlough days for most personnel at a savings of
Increases $1,400,000, the elimination of the OPEB (Other Post Employment Benefits) payment,
1 Adjust staffing to meet school based needs  incentivizing payments for assessment testing, delaying textbook purchases, implementing
 Funding healthcare additional energy saving initiatives, and $3,200,000 in general cuts throughout the budget.
9 Funding negotiated agreements Through a collaborative effort between the Board of Education and Board of County
f  Maintaining and sustaining student Commissioners, $750,000 was restored to eliminate the need to cut an additional 16
achievement gains teachers. In October 2011, internal adjustments were made due to a healthcare rebate and
positive audit findings that restored furlough days and the OPEB payment.
2011 -2012 Budge[ The budget does not contain any funding for merit or longevity increases, no step increases,

no funds for an employee cost of living adjustment (COLA), and the three furlough days noted
above. In addition to the 57.4 positions already eliminated in the budget, an additional 11
positions will be eliminated through attrition during the FY 2012 budget year. This budget
increases class sizes toward the Board cap and reduces materials of instruction in all
categories. This budget represents a draconian approach to a long term issue that will
significantly impact our school system.

~ Total Operating Budget
7 $177,707,267

For school year 20112012, the departments of Fiscal Services and Human Resources have
been combined under one chief. As part of the budget reductions, two positions were

[ Personnel: 83.03% eliminated in Human Resources and all duties have been reassigned to existing personnel.
Salaries and Benefits By combining both agencies under one supervisor, the departments have established a better
B utiliies/Transportation: 10.6% communication network, are working collaboratively to reduce duplicative efforts, and provide
Energy/Fuel Costs and Transportation more consistent direction and information to staff.
Program: 6.37% N For more information, visit:
Textbooks, Program Costs, and Materials of Instruction http://www.smcps.org/super/budget

Departmental Successes

9 The Department of HR has processed 3,119 applications from July to October]| The Accounts Payable team began using electronic fund transfers to make
2011. payments to our vendors.

f The Department of HR has held 5 0 Hn dnschgobauditswere petfarnied io BYt201b.ns 6 present ati on

9 The Department of HR created a completely paperless assignment sheet I Purchasing Department continued to improve procurement processes including
process. participating in a pilot system for implementation of EschoolMall, an electronic

f The Department of Fiscal Services r eRuchagingglatiprp oprpvideeleptrnicipurchasiggapd prige qorgparisons,
findings. o6 §I Budget Office provided budget planning training to supervisors.

9 Accounts Payable compliance specialist worked in collaboration with the IT  §|  The Departments of Fiscal Services and Human Resources worked in
Department to distribute and install the newest version of Quicken softwarefor col | aborati on to develop an Admini st
all schools and central offices.

Staff Highlights
Allen Skinner Michelle Hirtz Susie Fowler Patricia Davidson
Science Teacher, Great Mills HS Kindergarten Teacher, Lexington Park ES Principal, Lexington Park ES Principalds Secretary,
4
i ‘/‘
2010-2011 SMCPS 2010-2011 Washington Post 2010-2011 Washington Post 2010-2011 SMCPS
Teacher of the Year Agnes Meyer Teacher of the Year Distinguished Educational Leader Education Support Professional of the Year
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